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Your Best Year Has Three Causes and You Control One

Prepared for the owner of a cross-border carrier, Monterrey, Nuevo Leon - 25 August 2026
World state as at Radar anchor 2026-08-25 - built entirely from public sources

Thisreport has two inputs: Radar’s world state file for 25 August 2026, and public research done in this session. Four labels
mark where every claim comes from. [RR] means it sits in the Radar file. [RI] means an inference built on Radar evidence.
[CR] means a public source fetched today, with the URL in the notes. [Cl] means reasoning with no data anchor.

1 - What this report assumes about you

Built from public sources for an owner-operator carrier in Monterrey, so it states its guess before it argues from it. Correct any
part and read the rest against your correction. [Cl]

The assumption is that you run tractors across the Nuevo Leon to Texas lanes, that most of your revenue is manufactured
goods rather than produce, that you are running amix of contract and spot, and that you have had a strong twelve months. The
report is written to test whether that strength is durable, because that is the question an owner cannot answer from inside his
own order book. [CI]

2 - The frame: what is actually driving your rates

Total North American transborder freight reached 150.8 billion dollars in April 2026, up 19.4 per cent year on year, and
Mexican trucking freight rose 13 per cent in March while Canadian freight fell 7 per cent. [CR]l [CR]2 Radar’ s own register
puts monthly United States to Mexico bilateral trade at 55.6 billion dollars. [RR]3 On volume alone this looks like a boom
you areriding.

The supply side tells a different story. About 56,000 Mexican drivers have been described as artificially removed from the
market on compliance grounds, most of them holding B-1 visas, and tender acceptance on Mexican freight has falen to 86
per cent against a market norm near 98, pushing shippers onto the spot market. [CR]4 A capacity shortage and a demand
boom both feel like good rates from the cab. They unwind in opposite directions: demand fades gradually, compliance
resolves overnight. [RI]

3 - Thereading | would put in front of you

The United States told its partners on 1 July 2026 that it would not renew the USMCA in its current form. The agreement
stays in force to 2036, but the six-year joint review has become a decade of annual reviews rather than a sixteen-year
extension. [CR]5 [CR]6 Nothing at the border changed that day, which is precisely why it is easy to miss. [Cl]

The consequence runs through capital rather than customs. Nearshoring investment, which is what built your lane volumes,
was already being paused pending the review, and about 60 per cent of goods leaving Mexico move under USMCA
preference. [CR]4 An annua review cycle does not restore the planning certainty a sixteen-year extension would have. [RI]
Radar carries a standing high-confidence thesis that trade authority is now patchwork rather than settled after the February
2026 Supreme Court ruling struck the emergency tariff power, with Section 232 and 301 rebuilding it piece by piece. [RR]7
Patchwork is the operative word: your exposure is now to individual sectoral actions rather than to one framework.

4 - The world state, in raw register rows
Unedited readings with their observation dates. [RR]8

Reading Value Observed
USto Mexico hilateral trade, monthly $55.6 bn Jun 2026
Mexico exports to US, monthly $33.9bn Jun 2026
Hormuz, daily transits 1 vessel (baseline 83) 16 Aug 2026
Panama, daily transits 33 vessels 16 Aug 2026
Suez, daily transits 41 vessels 16 Aug 2026
Brent, front month $91.99/ bbl 24 Aug 2026
Brent, June 2028 contract $75.79/ bbl 21 Aug 2026
Dry freight index, BDRY 14.69 24 Aug 2026
Volatility index, VIX 15.85 24 Aug 2026

Three of the world's four critical maritime chokepoints are under binding constraint at once, and Radar holds a thesis that
Panama'sis hydrological and therefore runs on a timetable independent of any Gulf ceasefire. [RR]9 Read from a Monterrey
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yard that is support, not threat: while ocean routing stays expensive and unreliable, land freight through your lanes holds its
relative advantage. The risk is that you read a structural gift as your own commercial momentum. [RI]

The fuel curve says something similar about timing. Brent front month is 91.99 dollars while the June 2028 contract is
marked at 75.79. [RR]8 The market expects thisto end. Any equipment financed on today’ s freight ratesis being underwritten
against a curve that disagrees with today. [RI]

5 - What is actually inside your control

Radar can tell you what is arriving. What you can field against it is your business and you know it better than any public
source does, so this section is put as questions rather than instructions. [CI]

On the compliance shortage: if 56 000 drivers are out of the market on paperwork rather than capability [CR]4, then aroster
that is demonstrably compliant is a commercial asset while the shortage lasts, and a wasting one after it clears. Is that
documented well enough to be sold to a shipper who has just been burned by arejected tender? [Cl]

On the contract mix: a shortage-driven spot market pays well and ends abruptly. A demand-driven one supports contract rates
that hold. Since the evidence points at thefirst [RI], the question is whether you are converting today’ s spot strength into term
commitments while the leverage exists, or banking the margin and staying exposed. Both are defensible; only one survives a
fast resolution. [CI]

On the sixty per cent: if roughly that share of goods leaving Mexico moves under USMCA preference [CR]4, your lane book
has a preference-exposed half and a preference-indifferent half, and the annual review cycle prices them differently from
here. Do you know which of your customers sit on which side? That is a question the file cannot answer and your invoices

can. [CI]

6 - Watchlist
If you see this It means Anchor
Tender acceptance on Mexican freight The compliance shortage is resolving. Spot rates fall even if volume holds. Note 4
recovers toward 98 per cent Thisisthe single most important number for your pricing.
A USMCA annual review concludeswith | Your exposure becomes sector-specific. Lane mix, not total volume, decides | Notes 5, 6
sectoral carve-outs rather than aclean whether you are hit.
extension
Nearshoring announcements resume at The paused capital is moving again and lane growth has a durable base under | Note 4
pre-review pace it.
Hormuz transits recover while Panama The multi-chokepoint premium narrows but does not close. Partial unwind, | Notes8, 9
draft limits stay restricted not full.

7 - Candid judgement

You are having a good year for three reasons, and you only control one of them. Nearshoring built the volume, a driver
compliance shock tightened the capacity against it, and three closed chokepoints made your competition at sea slower and
dearer. The third is structural and will persist a while. The second can reverse in a quarter. The first is now waiting on an
annual negotiation rather than a settled framework. [RI]

The question worth your time is not whether to expand. It is which of those three you would still be profitable without, and
whether the answer changes if the compliance shortage clears while nearshoring stays paused. That combination is the one
that would hurt, and it is not the scenario most operators are watching. [Cl]

This report cannot see your contract-to-spot mix, your lane concentration, your equipment finance terms, your driver roster’s
compliance position or your customer list, and every one of those decides how the above lands on you. Those are the
questions the file raises and only you can answer. [Cl]

Notes

1. DOT Operating Authority, reporting Bureau of Transportation Statistics data that total North American transborder freight reached 150.8 billion dollarsin April
2026, a19.4 per cent increase year on year: https://www.dotoperatingauthority.com/cross-border-frei ght-usmca-review-2026/

2. Land Line Media, reporting federal datathat cross-border trucking freight rose 5 per cent year on year in March 2026, with Mexican trucking freight up 13 per cent
and Canadian freight down 7 per cent: https://landline.media/mexican-frei ght-continues-to-surge-but-usmca-review-coul d-change-that/

3. Radar corpus, REG-064#CT.USA.MEX.M#2026-06-01 and REG-064#CT.USA.MEX . X#2026-06-01.

4. Land Line Media, reporting Uber Freight cross-border leadership that about 56,000 Mexican drivers have been artificially removed from the market on compliance
grounds, that tender acceptance on Mexican freight has fallen to 86 per cent against a market standard near 98 per cent, that about 60 per cent of goods leaving Mexico
qualify for USMCA preference, and that nearshoring investment was paused pending the review:
https://landline.media/usmca-uncertainty-puts-brakes-on-cross-border-trucking/

5. Fleet Equipment, reporting the USTR statement of 1 July 2026 that the United States did not agree to renew the USMCA in its current form following the required
six-year joint review: https://www.fleetequi pmentmag.com/usmca-cross-border-freight-uncertainty/
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6. Mexicom Logistics, recording that the USMCA remainsin force until 1 July 2036 and that the absence of agreement on extension activates a cycle of annual
reviews: https://mexicomlogistics.com/the-future-of -usmca-anal yzing-the-2026-j i nt-review-what-each-country-wants-and-where-things-stand/

7. Radar corpus, TH-2026-007-trade-authority-restructuring-post-ieepa, status high, trajectory steady.

8. Radar corpus, REG-06 chokepoint series observed 2026-08-16; REG-03 and REG-04 series observed 2026-08-21 and 2026-08-24.

9. Radar corpus, TH-2026-018-panama-drought-decoupled-constraint, status medium, trajectory steady.

Honest limits

This is a sample report, published to show what the product looks like. It is written for a composite cross-border carrier in Monterrey rather than areal business, so
nothing in it is personalised to a named operator. A commissioned report is built from four fields you supply and is materially sharper as a result. The report is
anchored to 25 August 2026; the Radar file is a current-state snapshot whose telemetry reconciled clean across all eight layers with no warnings before use. The
driver-compliance and tender-acceptance figures come from a single industry source reporting one company’s view of the market and are not official statistics; they
are the freshest fetched this session and no independent corroboration surfaced in this sweep, so weigh them accordingly. Bilateral trade values are the register’s June
2026 readings, the most recent held. The USMCA position is as reported at the July 2026 joint review and subseguent negotiation rounds may have moved it. Y our
lane mix, contract terms, equipment finance, customer concentration and compliance position are not public and are not guessed here. Every URL above was fetched
in this session.
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